David N Campbell

Cultural Facility Consultant

Capability Statement

Planning and delivering a sustainable future for cultural facilities
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Introduction

David N Campbell is a highly skilled cultural facilities consultant with over thirty-five
years of experience in the arts and cultural sector. His expertise ranges across technical
asset management and protection, strategy development, technical systems design and
maintenance, and operational planning. David specialises in performing arts venues
and cultural facilities including museums and community arts centres.

David:

“Clear and considered direction in the planning stages of any facility is of significant
importance. Careful attention to where, why and how cultural facilities are built or
repurposed brings significant benefits for managers and audiences alike.”

David’s consultancy strives to ensure that any cultural facility is fit for purpose and
provides the best access to its artworks and cultural activities.

Approach

David is motivated by a belief in mutual respect between clients and associates, and the
benefits of:

* Consultation
* (Co-operation
* Collaboration

He works closely with architects, engineers, local authorities and planners to build
robust frameworks that service the needs of the project from initiation to completion.

By listening, he is able to understand the unique needs of his client and to establish a
clear direction for the project to achieve the desired deliverables.

David’s extensive experience in the Australian arts and cultural sector enables him to
bring an appreciation for its diverse cultural environments and audiences. The
approach taken also assists in realising sustainable outcomes for ongoing success.
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Benefits

David N Campbell brings significant benefits to cultural facility projects including:

* an ability to provide bespoke solutions through creative thinking

* delivery of a user friendly asset framework by combining extensive operational
experience with asset management fundamentals

* being active and responsive to client requirements

* being a small consultancy that can deliver cost effective and productive solutions

* workable solutions as a result of understanding and passion for each project

Qualifications

David Campbell has strong personal and professional credentials to provide cultural

facility consultations.

* Regional and suburban theatre * Venue and building services co
experience ordination responsibility
*  High professional level * Extensive overseas study tours

operations experience
* Asset management expertise

* Theatre lighting design
* Risk management experience

* Project management
* Electrical contracting experience

* Theatre technical development

management * Leadership training at Mt Eliza

Business School
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Services

Asset management - technical:

*  Arts Asset Care Framework®
* Technical asset condition audits
* 10 year + maintenance plans

* Long term capital funding predictions

Strategy development:

* Arts & Culture direction
* Facility development plans
* Technical development plans

Design of technical systems:

* Access and circulation . =

* Functional relationships e u——

* Technical systems design : = 0§ = I,, “
* Development of the performer zone .} S\_ "':f'"' /'i“
* Development of the audience zone 5‘ﬁﬂ” - L ; BL""

Operational planning:

* Operational management plans

* Organisational structure development

* Technician training plans and requirements
*  Skills audit and gap analysis

DNC Page 4 of 5 ANK]



Memberships

* Registered Electrical Contractor 8948
* Member - Asset Management Council
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* Member - Association of British Theatre Technicians

* Member - Australian Performing Arts Centres Association

Recent Clients

*  City of Greater Dandenong
*  City of Darebin

*  City of Boroondara

*  City of Yarra

*  City of Ballarat

*  Mildura Rural City Council
*  Shire of Yarra Ranges

* Peddle Thorp Architects

Contact

David Campbell -Principal

Gregory Burgess Architects
Williams Boag Architects
Lateral Projects and
Development

Relume Consulting

Robert Owen Fine Art Services

*  Address: 18 The Crescent, Sassafras Victoria 3787 Australia

* Phone: +61 3 97552127

* Mobile: +61 (0)407 838 487
* Email: davidc@davidncampbell.com.au

*  Website: www.davidncampbell.com.au

ABN: 18261731804 REC: 8948
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